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What is Bioscience?

Five Industries Make Up
Bioscience Sector:

1. Agricultural feedstock and
chemicals

Bioscience-related distribution

. Drugs and pharmaceuticals
Medical devices and equipment
Research, bioinformatics, testing
and medical laboratories
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What is the NM Bioscience Authority?

 The New Mexico Bioscience Authority
(NMBSA) was created in 2017 by the
legislature as an official state agency
through the Bioscience Development
Act.

* It is a public-private partnership
representing a collaborative among
state government, research
institutions, national laboratories and
private industry in New Mexico.
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NMBSA
Mission & Vision

Mission

To increase awareness and support for
New Mexico’s bioscience sector by
attracting capital investors, influencing
policy and assisting in infrastructure and
business development. The NMBSA
connects all necessary elements

of: Research & Development, Technology
Transfer, Investment and Funding and
Workforce.

Vision
To grow a robust bioscience industry in
New Mexico.
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Organization of NM Bioscience Authority

* 13-person board (appointed by Governor, Speaker of the House,
Senate Pro-Tempore, and University Presidents)

* The authority is administratively attached to and is considered an
affiliated organization of the UNM Health Sciences Center to assure
conformity with state procurement rules, statutes, and guidelines and

minimize costs.

UNM HSC

- '] BIOSCIENCE

Board of Directors

— Programmatic Activities
Administrative Oversight
— Co-Investment Decisions
_ Personnel Co-Investment Decisio
— Procurement
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NM Bioscience Authority
Board of Directors

Tanner Schaub, PhD, Vice

Richard S, Larson, MD, PhD, Christos Christodoulou, PhD,
Reg. Architect & Founder of Chair, Director, Research President, Vice President of Vice President, Dean of the
Deldeer/ Perich Sabatini Design Cores Program, OVPR, NMSU Research, UNM HSC School of Engineenng at UNM

_ « 2 members appointed by UNM
President
i | » 2 member appointed by NMSU
Jennifer H. Gifford, PhD, : Sarah Boisvert, Board Greg Byrnes, Board m_mm, .
it oy P emamttle et mio President
* 1 member appointed by NMT President

Secretary of EDD or Designee
» Executive Director of SpacePort

Alex Greenberg, Board Paul Laur, Board Member,

. . ® i!coull;\e[chgt]:'!n,%qanl . .
T ORI Tben e S O e Authority or Designee

* 4 members appointed by Speaker of
the House and Senate Pro-Tempore
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« 2 members appointed by Governor

Member, Founder & CEOQ,
Biodidact, The Community Lab



NM Bioscience Authority Staff
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Stephanie Tofighi, MSPP Ryan Cangiolosi, MBA, MACCT Sterling J. Nichols 111, BS
Executive Director Strategy & Policy Director Program Specialist
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NMBSA Current Initiatives
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Centralization of Statewide Resources — website directs bioscience
inventors, entrepreneurs, and investors to resources throughout the
state that can help them effectively commercialize, expand, or invest

effectively

SBIR/STTR Bioscience Business Accelerator Program — provides training,
mentorin%, and networking opportunities to small businesses or
inventors looking to submit to the federally funded SBIR/STTR programs

Pilot Co-Investment Program — partners with professional investment
firms to invest in start-up businesses in New Mexico or businesses
relocating to New Mexico

Community Readiness Program — partners with municipalities and
counties throughout the state to identify and certify zones as being ready
to accept bioscience businesses
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Centralization of State Resources for
Bioscience Businesses

 NM BSA website was enhanced and now serves as a conduit to
iInvestors, entrepreneurs, and inventors to gain awareness of
and direction to state resources and economic development
Incentives.

* Individual support pages direct these three types of users to
resources across the state specific to their needs.
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Moving From

Invention to
Production

The Invention
Process

the right way

by: The Law Office
of Jeff Williams
PLLC

\\ l’ .

The Idea Research the idea Professional

(or product) to estimate

elp
potential Have Patent

Attorney do a
patent search

°

The Product Protect your patent (if needed) find a
R&D: Develop Get legally partner or investor
a prototype protected with a

Patent Attorney

&2

Create Take the product to Enjoy the fruits of
a plan to market your labeor
produce and

market the

product

o)elie ®

brought to you by : .
. 'y IP Attorney with
v WILLIAMS=IP=LAW offices in Arlington,
'-m —_— Dallas and Houston TX
e txpatentattorney.com

a

Steps to Follow

. Document your discovery, invention, or

innovation

2. Research your Market.
. Develop a Prototype.

. Test or Evaluate your Prototype with Technical

Experts.

« NM Small Business Assistance Program

. File a Patent for your Invention.

6. Get the Patent Licensed to an Entrepreneur or

Company.

. Market your Invention to Investors

. Apply for Small Business Innovation Research

(SBIR) and/or Small Business Technology
Transfer (STTR) Funding to Support
Development.

o ASCEND (Accelerating Solutions for
Commercialization and Entrepreneurial
Development) Hub

« Arrowhead Center - NM Federal and State
Technology (NM FAST)
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My Successful
Business
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INCENTIVES TO SUPPORT

Your
Successful
Business

Learn more about incentives available in the
state of New Mexico to support the success
of your business by clicking the image
headers to the left.

Categories include:

« Reduce Capital Expenditures
* Reduce Taxes

* Reduce Hiring Costs

+ Other Regional Incentives

Incentives for
New Mexico
Bioscience
Businesses




NM Bioscience Authority’s
SBIR/STTR Bioscience Business Accelerator

» The BSA's bioscience business accelerator expands a federally funded UNM
based bioscience business accelerator primarily geared toward the
commercialization of biomedical innovation.

» Includes SBIR/STTR grant training, mentoring, workshops, and network
facilitation to support the commercialization of bioscience innovation

» Statewide mission to train university and research institution faculty and jgss<Seii. =
staff to work effectively with entrepreneurs to start bioscience businesses. & NEWMEX'CC’é

» Latest events: |
» NIH SBIR/STTR training cohort led by Arrowhead Center's NM FAST |

» Panel on How to Improve Academic/Industrial Collaborations
» NIH NCATS Webinar

Sandia
National
laboratories B
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NMBSA Co-Investment Program

Main Objective

New Mexico
Bioscience Co-lnvestment

* Create and/or Grow NM Companies & Jobs

Authority Partner - Encourage Investing in NM Bioscience

$1.00 $2.00 * Increase capital for investments

Investment Partner Criteria

* Qualifies to be lead investor
« Will provide a 2:1 match of funds

* |s actively sourcing, vetting and investing in
companies

 Has investment experience in bio-related
Investment in New industry

Mexico Bioscience

C * Has existing capital for co-investment and
ompany

S is currently investing in bioscience
'; BIOSCIENCE companies 12
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Co-investment Program has Broad
Impact and is Self-Sustaining

* This is a new economic development
approach that is different from other
" AmmA \ Swstainability agencies in the state.

 All size municipalities can benefit.

* Includes Main street businesses, higher
tech companies making new drugs or
devices, and light manufacturing or
distribution shops

* |t is self-sustaining because capital to
reinvest will be gained when investments
are sold or exited which will grow a
substantial return on investment.
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Community Readiness Program
The Path to Make New Mexico Bioscience Ready

* The Community Readiness program is an initiative of the
NMBSA that aims to assist local governments and organizations
to position themselves to attract bioscience business.

* Through this program, communities or organizations identify
sites that are suitable for bioscience business and rate their
readiness to host potential bioscience ventures in terms of:

* Infrastructure Availability

« Appropriate Regulatory Framework @ h@ﬁ, @ @

* Trained Workforce to Host Potential

Bioscience Ventures BIOREADYZONES
'] BIOSCIENCE
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What Community Readiness
Means for New Mexico?

« Attract Bioscience companies and startups

* Foster Bioscience industry growth

* Help municipalities create innovation zones

« Facilitate Bioscience site selection

« Certified sites are currently in Albuquerque, Rio Rancho,
Santa Fe, and Las Cruces

Community Readiness Rating:

s BRONZE SLIVER

Localgovernments haveidentified
sites thatare served byutilities and

Y haveaprocessinplacetoassist

bioscience businesses. businesses through the process.

B Local qovernments have ‘shovel ready’ sites, i " cal governments havean inventoryofsuitable buildingsar
have development incentives and have ites, sites are pre-permitted for bioscience uses, sites have
0 o identified point person to assist bioscience , oy £ completed NEPAveview,and local governments asistbioscienc
2rif) Arir\ d o sinecspsithiden b £
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Community Readiness Program
Mapping Our Progress

Sites Currently Being Certified (circled)

& |  Los Lunas, Las Cruces, Santa Ana
x Pueblo, and Clovis
8 « Currently working on certification process
= SR | - Albuquerque - 8 certified sites
= s - Rio Rancho - 1 certified site

« Santa Fe — 1 certified site
 Arrowhead Center — 5 certified sites
Next Steps (starred)

« °* Developing relationships to start the process
- In these communities

* Los Alamos, Socorro, Taos, Gallup, Jal, Hobbs, and
Belen




& L THOGRITY

Get Connected

* Check out our website at https://www.nmbioscience.org/

* Follow us on social media on Twitter @NewMexicoBSA and on LinkedIn
@New Mexico Bioscience Authority

« Sign up to our listserv at https://www.nmbioscience.org/contact-us/

« Contact ED Stephanie Tofighi at stofighi@salud.unm.edu or Program
Specialist Sterling Nichols at snichols@salud.unm.edu
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